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Cumulative emissions of CO2 and future non-CO2 radiative forcing 
determine the probability of limiting Warming to 1.5 o C

Business is 
responsible for 
~80% of global 
CO2 emissions

2024: The warmest year on 
record

State of the climate: 2024 will be first year above 1.5C of global warming - Carbon Brief
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Setting up the stage

SUSTAINABILITY ESG



Setting up the stage

Strategy, uniquness
Investors’ point of 
view – to assess & 

compare



In single 
bottom line…
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Driving Sustainable Change

Triple Bottom Line

People

Planet Prosperity



Sustainability transformations challenges and dilemas

Long term vs. 
Short term

Business case 
and priorities

Broader 
perspective = 

business + 
environmental + 
social aspects

Benefits & Value 
creation focus

Regulations & 
beaurocracy 

More 
stakeholders 

to engage 

More conflicts & 
misuderstandings 

across value 
chains

Information 
oveload

Complexity, 
conflicts & 

interdepend
encies



What is your WHY for implementing 
sustainable practices and / or ESG?

WHY?

WHAT?

HOW TO?



What is your WHY for implementing 
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WHY?

WHAT?

HOW TO?CHANGE = PEOPLE



The WHY?

Useful tools:

DOUBLE MATERIALITY 
MATRIX

• COMPANY
• PORTFOLIO
• PROJECT



Important for your organization / company
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Example: Double materiality matrix





If I had 60 minutes to 
solve a problem, 

I would think about the 
problem for 55 minutes 

and 5 minutes about 
solutions.

Albert Einstein



Example: Why do I still act unecologically (i.e. change my mobile 
too often) despite climate awareness?

• Event (what do I do?)
• Pattern (how often/in what 

situations?)
• Structure (what pushes me to 

do it – environment, habits?)
• Mental models (what do I 

believe in? what justifies my 
action?)



Are we solving the right problem?

The elevator is too slow
Speed up the elevator.
Installation of the new 

elevator
Replacing the drive

Reprogramming

Waiting is annoying
Make the wait seem 

shorter
Insert mirrors

Play music
Insert hand sanitizer

Defining the problem Possible solutions

Re-framing the problem



Re-framing 



Crazy 8

Free innovation & creative thinking capabilities

3-5-8

The Disney method

De Bono’s 
6 Hats



With ideas on the table

BIG 
EFFORT

LITTLE 
EFFORT

BIG 
EFFECT

Something you 
should plan and 
start doing quickly 
in the second 
place.

Something you 
should do right 
away, because with 
little effort you will 
have a big return.

SMALL 
EFFECT

Let it go To think about.

We can analyze them through the prism:

• Effects
• Ease of deployment
• Time
• Effort
• Availability 
• …



Boards’ perspective

Portfolio management in value chain

Value chain actors’ perspective

ESG strategy & 
net-zero goals

Goals for value 
chain

EBITDA 
increase

Value chain 
management

Create common 
level of 

understanding ESG 
goals

Understanding 
each player’s 
business case

Search best case 
scenario for a 

value chain

Coordinate 
projects in the 

value chain

Clear 
guidelines for 
development 

directions

Guaranteed 
investment 

financing

Support in the 
preparation of 

projects for 
execution 

Conflicts 
resolution

The WHY
The WHAT
The HOW TO

Business, 
Environmental and 

Social
Value Added

Delivered ESG 
Goals

Sustainable Portfolio

Sustainable Projects
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Thank you

Ewa Palarczyk
epalarczyk@synergist.eu.com

To download the presentation: 

mailto:Epalarczyk@synergist.eu.com
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