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Cumulative emissions of CO2 and future non-CO2 radiative forcing
determine the probability of limiting Warmingto 1.50C
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State of the climate: 2024 will be first year above 1.5C of global warming - Carbon Brief



https://www.carbonbrief.org/state-of-the-climate-2024-will-be-first-year-above-1-5c-of-global-warming/
https://www.ipcc.ch/site/assets/uploads/sites/2/2019/02/SPM1_figure-final.png

Synergist

Temperature records in March,
Katowice, Poland
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https://www.carbonbrief.org/state-of-the-climate-2024-will-be-first-year-above-1-5c-of-global-warming/
https://www.ipcc.ch/site/assets/uploads/sites/2/2019/02/SPM1_figure-final.png
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O STRATEGY
LEVEL

Business goals, metrics and finance

PORTFOLIO
LEVEL
v

e ¢ o In single
bottom line...

Investment Portfolio

PROJECTS

PORTFOLIO
LEVEL

PMO at management levels

PROJECTS

PROJECT
LEVEL
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® ¢ ¢ Triple Bottom Line

Prosperity
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e o » Sustainability transformations challenges and dilemas

Long term vs.

Information Short term
Broader More oveload
perspective = stakeholders ~
business + to engage .

environmental +
social aspects

Complexity,
conflicts &
interdepend
encies

Regulations &
beaurocracy

More conflicts &
misuderstandings
across value

chains

Benefits & Value
creation focus

Business case
and priorities




Synergist

HOW TO?
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e oo The WHY?

Useful tools:

DOUBLE MATERIALITY
MATRIX

« COMPANY
* PORTFOLIO
* PROIJECT
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FIGURE 3.3 Core skills in 2025

Share of employers who consider the stated skills to be core skills for their workforce.

1.1l Analytical thinking 69%
2.1 Resilience, flexibility and agility 67%
3. Leadership and social influence 61%

4.1l Creative thinking 57%

5.1 Motivation and self-awareness 52%

6.l Technological literacy 51%

%
8. Ccuriesity and lifelong learning %

7 4 Empathy and active listening

3

o

()

9. Talent management 47%
10. Service orientation and customer service 47%
11.1l8 Al and big data 45%
12. Il Systems thinking 42%

13. Resource management and operations 41%
14. M Dependability and attention to detail 37%

150 Quality control 35%

16. Teaching and mentoring 26%
17.18 Networks and cybersecurity 25%
18. M Design and user experience 25%
19. I8 Multi-lingualism 23%

20. Marketing and media 21%

21%
Environmental stewardship 20%

21. I8 Reading, writing and mathematics

Programming 17%



If | had 60 minutes to
solve a problem,

| would think about the
problem for 55 minutes

and 5 minutes about
solutions.

Albert Einstein
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e o o Example: Why do | still act unecologically (i.e. change my mobile TS

too often) despite climate awareness?

* Event (what do | do?) o

* Pattern (how often/in what
situations?)

* Structure (what pushes me to
do it — environment, habits?)

* Mental models (what do |
believe in? what justifies my
action?)




Are we solving the right problem?

Defining the problem

Possible solutions

The elevatoris too slow

Re-framing the problem

Speed up the elevator.
Installation of the new
elevator
Replacing the drive
Reprogramming

Waiting is annoying

\ 4

Make the wait seem
shorter
Insert mirrors
Play music
Insert hand sanitizer
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Re-framing
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Crazy Eights

Fitur Register.

untuk meneatat
pelanggan kosan.

+ Contoh.

Free innovation & creative thinking capabilities
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o With ideas on the table

We can analyze them through the prism: o

. Effects BIG LITTLE
EFFORT EFFORT

* Ease of deployment

. Something you Something you
* Time should plan and should do right
e Effort BIG start doing quickly | away, because with
or EFFECT in the second little effort you will
o Avallablllty place. have a big return.
(
Let it go To think about.

SMALL
EFFECT




eee The WHY
The WHAT
The HOW TO

ESG strategy &
net-zero goals

Create ¢’
lev
unders’

Go

Sustainable Portfolio

Sustainable Projects

arspective

EBITDA
increase

Synergist

Value chain
management

2 chain

Coordinate
projects in the
value chain




e » o Sustainable
transformation
through
Purpose,
People and
Culture

ESG strategy &
net-zero goals

Create ¢
lev
unders

B@.a?-

Go EBITDA
increase

Sustainable Portfolio

Sustainable Projects

People & Culture

S, .
ispective

Value chain
management

2 chain

Coordinate
projects in the
value chain
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To download the presentation:
®® Thankyou

Ewa Palarczyk



mailto:Epalarczyk@synergist.eu.com
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